
 Private Sector Adaptation to 
Climate Change 

 

 

Pre-Analysis for Companies  

on Climate Change Risks 

 
1. About you and your company:   

 

 

2. Are the activities and production of your company affected by the following climate 

change phenomena?   

Extreme weather events: Heavy rain, floods and storms ☐YES ☐NO ☐ Rarely  

Extreme weather events: Prolonged and more frequent heat 

waves 

☐ YES   ☐ NO ☐ Rarely 

Extreme weather events: Water scarcity and drought ☐ YES  ☐NO ☐ Rarely 

Gradual / slow-onset climate change: Increasing temperatures, 

rising sea levels, rainfall variations 

☐ YES   ☐NO ☐ Rarely 

 

  

Your name  

Your contact  

Company name  

Sector(s)   

Products   

 

 

Number of employees   1-100     ☐                    100-300     ☐                      >300     ☐ 

Annual revenue   

Countries in which you 
sell your products 

 

 

Type and origin of raw 
materials 
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3. Extreme weather events: How were you affected by extreme weather events?   

 Extreme weather events 

Please list the extreme weather 

events that affected your company 

in the last five years (e.g. flood, 

hailstorm, etc.) and note down 

when they happened. 

Negative effects 

During these events, what were the negative effects on your 

production and activities? 

Measures taken 

Please list the measures that your 

company has taken to avoid 

further damage from extreme 

weather events 
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Disturbance / interruption of the supply chain 

YES ☐        NO ☐ 

 

Disturbance / interruption of production 

YES ☐        NO ☒ 

 

Delays in the delivery of finished products 

YES ☐        NO ☐ 

 

Interruption of work  

YES ☐        NO ☐ 

If yes, how many days on average (per year) : ______ 

 

Decrease in the quality of the raw material 

YES ☐        NO ☐ 

 

Decrease in the quality of the finished product 

YES ☐        NO ☐ 

 

Problems with electricity supply 

YES ☐        NO ☐ 

 

Problems with water supply  

YES ☐        NO ☐  

 

Problems with fuel supply 

YES ☐        NO ☐ 

 

Buildings and premises flooded / damaged 

YES ☐        NO ☐ 

 

Stock of raw material damaged 

YES ☐        NO ☐ 

 

Stock of finished products damaged 

YES ☐        NO ☐ 

 

Machines damaged 

YES ☐        NO ☐ 

 

Fire 

YES ☐        NO ☐ 

 

Employee affected (absences, injuries, illnesses, etc.) 

YES ☐        NO ☐ 

 

Autres : 
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4. Gradual / slow-onset climate change:  

Does gradual climate change (global warming, sea level rise, 

changes in precipitation patterns, changes in the composition 

of the atmosphere, etc.) have any negative effects on your 

business or can it have negative effects in the future?  

YES ☐   NO ☐ 

Yes, in the following areas : 

☐ Negative effects on the quality of the raw material 

☐ Negative effects on the availability of raw material 

☐ Decrease in water availability at the supply chain or production level 

☐ Development of diseases and pests 

☐ Other effects:  

 

 

 

5. Climate change risks for your business: 

Impact areas Potential risks Degree of risk  

Building /  
Location 

Are the land and buildings of your company susceptible to 
flooding or rising temperatures (building cracks, etc.)? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Processes 
 

Can your production processes be disrupted in case of heavy 
rains, floods or hot weather? Can your machinery and equip-
ment be damaged (overheating, flooded machines, etc.)? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Are your production processes sensitive to irregularities in the 
supply of water and electricity (power cuts during hot weather, 
decrease in water availability, etc.)? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Is your production affected if the availability / quality of raw 
material is reduced (lower agricultural yields, lower availability 
of certain fish species, etc.)? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Logistics / stock  

Can stocks of raw materials and / or finished products be 
damaged in the event of floods or hot weather (flooded stocks, 
rotting, etc.)? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Can the logistics and supply/delivery chain of your goods be 
disturbed in case  of heavy rains or floods (delivery delay, 
etc.)? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Employees 

Does hot weather affect your employees’ productivity? 
☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Are the working conditions of employees deteriorated in case 
of floods or hot weather? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 

Market  
Does climate change have an impact on demand, consumer 
behaviour and the purchasing requirements of your 
customers? 

☐No risk       ☐Medium risk 

☐Low risk     ☐High risk 
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6. Opportunities related to climate change 

 

7. Other   

Other comments and experiences to share related to the theme of climate change: 

 

 

 

 

 

 

 

Thank you!  

Do you think that climate change presents new business 
opportunities for your company (new products, new markets, 
access to new green financing)? 

YES ☐ NO ☐ 

If yes, please describe these new business opportunities in more detail: 

 

Would you be willing to finance a climate risk analysis of your 
company to be conducted by the experts from your region trained 
by GIZ? 

YES ☐ NO ☐ 


